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Enterprise Architecture Management

tools, best practices and training
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Rapidly and flexible adapting to changing customer
needs and company goals is of vital importance to a
growing number of organizations. As a consequen-
ce, changes in product, process, organizational
structure, application and infrastructure are large,
and need to be made clear upfront. Increasingly,
enterprise architecture is being used to provide the
required enterprise-wide view on strategic change.
Enterprise architecture captures and visualizes the
different business and IT domains and the relation-
ships between them. As a consequence, impact-of-
change analysis within and between these domains

can easily be performed.

Clear communication within and between different
stakeholders both from business departments and
from IT-departments is extremely important to pre-
pare and implement business change. Enterprise
architecture is more than just modeling, visualizing
and maintaining isolated architectures. When ap-
plied correctly, enterprise architecture provides
clear means to provide insight in each architectural
domain and the crucial relationships between these
domains. As a consequence, impact-of-change ana-
lysis within and between these domains can easily
be performed. Moreover, enterprise architecture
facilitates assessing and reducing the cost and risks
of change.

» Reducing the time to market of new products
and services

+ Checking feasibility of application migrations

« Assessing and reducing costs and risks of change

+ Aligning business and IT

+ Getting grip on IT-governance

« Compliance with corporate governance
regulations

« Enabling new business opportunities

» Leveraging company data

« Flexible insourcing, outsourcing, partnering

Support for
Enterprise Architecture

To be really successful with enterprise architecture,
systematic methods, a consistent vocabulary, a clear
modeling language and effective tool support are
indispensable. These should be understood by dif-
ferent stakeholders and facilitate communication
about business change.

A structured method, like The Open Group Architec-
ture Framework (TOGAF), provides a stepwise ap-
proach to implement Enterprise Architecture in your
organization. A consistent vocabulary gives focus
on the right terminology. A clear modeling langu-
age enables a company-wide enterprise architecture
map. Changes in this map will take place often and
need to be managed quickly and coherently. Manual
maintenance with support of simple diagramming
tools and spreadsheets is practically impossible due
to the numerous and complex interdependencies.
An enterprise architecture tool provides capabilities
to model, structure and visualize the enterprise ar-
chitecture contents in different ways. An enterprise
architecture repository stores and manages this en-
terprise architecture information, providing views,
queries, reuse, access control and versioning to a va-
riety of different roles and projects.

Last but not least, enterprise architecture is not a goal
in itself. It is meant to support you in achieving busi-
ness goals and effective business change. Systema-
tic methods, a consistent language and ready to use
best practices, will help you reach these goals and
will guide you in the proper use of tools.

Enterprise architecture is the complete and consi-
stent set of methods, rules and models, which will
guide the (re)design, migration and implementati-
on of business processes, organizational structures,
information systems and the technical infrastruc-
ture within an organization.




The language
ArchiMate®

In current practice every business and technical do-
main speaks its own language, draws its own models,
and uses its own techniques and tools. Communica-
tion and decision making across domains, necessary
for business change, is thus seriously impaired.

ArchiMate®is alanguage for modeling and visualizing
enterprise architecture that deals with these issues.
The core of ArchiMate is a design language to mo-
del business and IT architectures in coherence with
each other. Next to the design language, ArchiMate
offers a range of techniques for visualizing, analyzing,
designing, and using enterprise architecture to solve
business change. ArchiMate provides the enterprise
architect with architectural instruments for suppor-
ting and improving the business change process.
These instruments help the architect in communica-
ting with all stakeholders involved, ranging from ma-
nagers to software developers.

The main concepts of ArchiMate are shown in this fi-
gure. These concepts fully fill in all modeling and ana-
lysis needs for TOGAF. If you are using frameworks like
Zachman, IAF and DoDAF ArchiMate also fully covers
these frameworks. The visual representation of the Ar-
chiMate concepts can be adapted to adhere to com-
pany preferred standards.
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The ArchiMate language has been developed by
a broad consortium from industry and academia.
ArchiMate is the open standard for modeling enter-
prise architecture, maintained by the ArchiMate Fo-
rum within The Open Group. For more information
see www.archimate.org or www.opengroup.org.

The tool
BiZZdesign Architect®

The design, analysis, visualization and maintenan-
ce of enterprise architecture requires tool support.
Using only simple diagramming tools and spread-
sheets is practically impossible and insufficient due
to the complex interdependencies within enterprise
architecture. Stakeholders require different and
flexible visualizations of (parts) of the architecture,
which are almost never possible using Office-like
tools. In particular the inter-domain relations in
enterprise architecture are very hard to model,
visualize and maintain in Office-like tools.

This is where enterprise architecture tools come in
place. An enterprise architecture tool provides capa-
bilities to model, structure and visualize the enter-
prisearchitecture contents in different ways, dealing
with inter-domain relationships in the right way.

Architect®

BiZZdesign Architect®is a complete and unique solu-
tion for enterprise architecture, consisting of a tool,
repository, methods and techniques, consultancy
and training. Architect supports modeling and vi-
sualizing enterprise architecture, including visuali-
zing and analyzing relationships and dependencies
between architectural domains, impact of change
analysis, etc. The tool can be easily configured to
capture other relevant information. Architect fully
supports the ArchiMate modeling concepts and the
TOGAF architecture framework. Also, approaches
like Zachman, Tapscott, DYA®, and IAF are fully sup-
ported by Architect.

BiZZdesign Architect is often selected because it is
very easy to use, has powerful visualization features,
appeals to both business and IT stakeholders in an
intuitive way, supports best of breed frameworks,
provides accelerating best practices and reference
models and is easily extendible to map adjacent in-
formation.



Customer
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Architect supports several architectural domains,
on multiple levels of detail: products and services,
business functions, business processes, organiza-
tion, applications, infrastructure, and data. Users can
decide and configure which architectural domains
and which properties to model. Besides objects in
these domains one can also add key items such as
business goals and objectives, requirements and use-
cases, programs and projects, architectural principles,
critical success factors, and relate these to (the objects
in) the architectural model. This enables, for example,
visualizing the relationship between critical success
factors or architectural principles with other objects in
the enterprise architecture.

An advanced graphical editor facilitates easy drawing
of architecture models and views. Architect provides
a simple and quick way to import tables from Office
applications, enabling for example, the import of a
list of applications in a single step. Architect gene-
rates views to visualize these objects in a variety of
ways using colors and labels. Automatic layout sup-
ports one-click generation of attractive overviews
of the enterprise architecture. One can also import
Visio drawings. For more advanced imports an XMl
interface is available.

Architect allows you to define your own view-
points, on the basis of which views can be created
or generated. In a viewpoint one defines which
concepts and relationships are shown and dis-
played in that particular view. Architect’s powerful
visualization mechanism enables effective and ef-
ficient communication with different stakeholders.

Architect supports the analysis of the impact of
changes. Examples of changes include: replacing
an application, changing a product, changing an ar-
chitecture principle, or renewing an infrastructure
component. Architect clearly shows what the impact
of such a change is in which part of the architecture.
Architect also has an advanced and powerful query
mechanism, allowing users to define their own queries.
Examples of queries are: which applications contribute
to a given business goal, which business services with
a high service level are realized with technical compo-
nents with availability less than 98%.

Architect has powerful roadmapping functionality,
which supports easy planning and effective execu-
tion of changes over time in the enterprise architec-
ture. Using colors, labels, browser-based analysis and
reporting tools one can identity and visualize the
differences between current and to-be situation,
and plan a staged migration.
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All models, parts of models or views can be directly
published on an intranet or in Word. By choosing
which part of the model and which properties of
model elements are published, the publication can
be precisely aimed at the relevant stakeholders.
Also the style and mark-up of the publication can be
determined by the user. Reading these publications
does not require any additional tool licenses.

Architect uses a repository based on Oracle or SQL
Server to store models. This repository supports ver-
sion management and enables multi-user support.
For smaller organizations, Architect is also available
with a repository based on a shared file.



Steps in establishing a viable enterprise architecture

How to get started using enterprise architecture in your organization? The following road map gives a way to
start using enterprise architecture, supported by ArchiMate and BiZZdesign Architect.

Step 1 Pilot case architecture e
Start with a short pilot case. This case should realize a quick win, like giving insight in an urgent problem, or
visualizing current developments within the organization. Make clear that a small investment in enterprise
architecture, ArchiMate, and Architect creates added value for your organization. Include training on
ArchiMate and Architect. Buy in support from higher management on the basis of this success. Communicate!

Step 2 "Matching concepts and describing current architecture L ———
When the pilot case is finished successfully, you have to ensure that different groups within your organization
start using the same modeling concepts to describe their architectures. Training and coaching is necessary to
achieve this. After the initial training, coaching by an experienced ArchiMate and Architect user is advisable in
order to use ArchiMate and Architect in a clear and efficient way. In this phase it is often useful to-describe the
current (as is) situation, to get familiar with the ArchiMate language, and to use this language throughout
the whole organization. The use of Architect enforces uniform and unambiguous descriptions of the enterprise
architecture. Communicate your steps!

Step 3 'Coherence within the architecture
The next step is to model the relations between the different parts of the enterprise architecture. For instance,
one can start modeling business processes, followed by modeling the applications'supporting these processes.
Based on'these applications, the required infrastructure can be modeled. Now:Architect enables you to create
visualizations of the enterprise architecture as a whole, and of the coherence between the different elements
in the architecture. Communicate the added value of enterprise architecture for business change!

Step 4 "Implement architecture within the Organization o ———

Make someone responsible for managing the procedures and models of ‘working under architecture’ Make
ArchiMate and Architect the standard language and tool for describing enterprise architecture. Adjust your
design processes to ensure that new designs are always checked against the enterprise architecture and the
architectural principles of your organization. Communicate the future role of enterprise architecture!

Step 5 Use architecture for future situations
When architects become more experienced with ArchiMate and Architect, they should start using ArchiMate
and Architect for modeling future, to-be, situations. Planned changes within the organization can be checked
against the future enterprise architecture. Proposed changes should be analyzed on feasibility and impact of
change before they are actually implemented. Show how this works to all stakeholders involved!

If you want, you can directly integrate the TOGAF way of working in these steps. We advice you to start using
the TOGAF Essentials and Architecture Delivery Method (ADM) and build on from there. Use our best practi-
ces and reference models to accelerate. Contact us, we can help you get it in place!
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BiZZdesign - Building strong organizations

BiZZdesign offers complete and integrated solutions to design and improve
your business: effective, proven and to-the-point. These integrated solutions
consist of proven and easy to use tools, best practice models and methods,
training and business consultancy.

The BiZZdesign service lines are:
- enterprise architecture management
« business requirements management
« business process design and improvement
« business process management
- structured implementation and governance

The BiZZdesign tools have been licensed to numerous customers world-
wide. BiZZdesign consultants advise and train leading corporations and public
authorities. BiZZdesign has a proven international track record with successful
customers and effective solutions.

BiZZdesign is innovative and continuous strives to deliver high added value
to our customers. This added value is being created and delivered by highly
skilled professionals with passion for business design and effective solutions.
BiZZdesign embraces open standards and actively participates in The Open
Group (TOGAF, ArchiMate) and The BPM-Forum.

BiZZdesign offers certified training courses in TOGAF and ArchiMate. The
tool BiZZdesign Architect is certified by TOGAF and ArchiMate. Moreover,
BiZZdesign has many best practices and reference models available to help you
accelerate. BiZZdesign can help you to really get enterprise architecture in place
within your organization.

BiZZdesign: designing your business is our business!

BiZZdesign

BiZZdesign b.v. Phone + 31 (0) 53 4 878 151
P.0. Box 321 - 7500 AH Enschede Fax +31(0) 53 4 878 161
The Netherlands E-mail  info@bizzdesign.com



